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Community Impact Initiative Self-check:
Are We Prepared to Track Progress and Results?

Circle the code that most closely reflects the extent of your agreement with each statement.

SA = Strongly A = Agree D = Disagree SD = Strongly
Agree Disagree

1. Our partnership has selected specific population and
community changes to track that will help us communicate SO D A SA
progress and results and increase our effectiveness.

Steps we might take to select the most useful population and community changes to track:

2. Our partnership has defined specific indicators for each
change we will track. SD D A SA

Steps we might take to select specific, useful indicators:

3. Our partnership has agreed on who is responsible for
gathering the data on each indicator. SD D A SA

Steps we might take to assure that all partners agree on who will do what to gather
needed data:

4. Our partnership has a schedule for data reporting.

SO D A SA
Steps we might take to assure that we have data when we need it:
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5. Our partnership has a plan for discussing our findings to
support communications and make mid-course corrections. SOD D A SA

Steps we might take to agree on a plan for data review and follow-up:

6. As needed, our partnership has engaged people with relevant
experience and expertise in making these decisions. SOD D A SA

Steps we might take to involve people who can help us plan for measurement and use:

7. Our partnership has documented the knowledge, influence,
technology, money, and other resources needed to implement SO D A SA
and sustain the targeted changes.

Steps we might take to identify the type and quantity of specific resource needs:

8. Our United Way resource development, marketing and
communications, and other relevant functions are involved in SD D A SA
this effort.

Steps we might take to engage them:
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