Handout 7

Agenda for
Change

Road Map

as white students.

« Passing algebra by 1Dmgrade

Agenda for Change What we are trying to Why we are What we are trying to What does success look like
do doing it change
Students of color Eliminate the academic racial | Educated future Eliminate gap in results » Less than 5% gap in reading
achieve at the same rate | achievement gap warkforce « 3" grade reading scores » All children pass algebra by

beginning of 10™ grade

Children are cared for
and have fun as they
become prepared for
school.

Ensure children (birth to 5)
have positive development

All children start
school ready to learn

Improve kindergarten
readiness scores

To start kindergarten all children will
have

s age appropriate skills

s pre-literacy skills

People who are
uninsured have access
to healthcare.

Assure access to healthcare
for all who are uninsured;
insure dental and mental
health for children

Insure regular health
care to avoid acute
problems

s Increase use of primary care
provider

« Reduce inappropriate use of
emergency rooms

« Connect pecple to programs
that help pay for care

e Increase access to dental and
mental health care

« Uninsured use health care services
appropriataly to manage health

 Increase number of eligible
persons connected with health
benefits programs

» Decrease in dental and mental
prablems

There is a decrease in
homelessness.

Prevent families and
individuals from becoming
homeless; create stable living
situations

Move people into
sustainable housing;
stability for families
and children

Access to affordable and safe
permanent housing

» Fewer sheltar beds

» Decling in number of homeless
children

» Increase number of affordable
housing units

Seniors and people with
disabilities are able to
stay in their homes.

Support people in their
homes and communities

Quality of life for
individuals and their
families

Delay/eliminate the need for
institutionalization

» Lower rate of institutionalization
+ Decrease abuse

There is a reduction in
violence toward
individuals and families.

Reduce the recidivism rate for
Dane County, reduce
vialence in the community
and create caring
connections in the
neighborhoods

Increasing safety,
connectedness and
the community’s
ability to support itself

¢ Decrease crime rates for adults
and youth
+ Reducing recidivism

» Lower crime rate
« Community residents know that
they are safe

MNon-profit agencies and
volunteers are strong
partners in achieving
measurable results.

Develop volunteerism to
increase capacity of agencies
to deliver services; create
opportunities for agencies to
take leadership in community
initiatives

Mon-profit agencies
and volunteers are
key to solving
underlying problems

« Skills of non-profit executives
and board

s Organizational effectiveness

« Effectiveness and satisfaction of
volunteers

« Boards trained & suppart their
agency’s mission

s Increase in volunteers

» Increase in agencies taking
leadership in critical partnerships

» Leadership & financial stability




