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Month Work to be Completed Accomplished/ 
Carryover? 

1st Month 
(March) 
Overview  

• Welcome and overview of charge 
• Discuss scope and dimension of problem 
• Review Data 
• Priority issue – symptom 
• Review workplan  
• Discussion of what information is needed; presentations 

we’d like to hear 

√ 

2nd Month 
(April) 
Juvenile Justice 
Focus 

• Review new data collected 
• What more is needed?  Who do we need to hear from? 
• Team share expertise on resources, promising practices 
• What types of community engagements are needed? 
• Promising practices and strategies 

√ 
 
Carryover small 
group work 

3rd Month 
(May) 
Employment 
Focus 

• Panel presentations on employment 
• Data collections – prioritizing, anything missing? 
• Determine algorithm for scope and dimension 
• Design community engagements 
• Review promising practices and strategies 

√ 
 

4th Month 
(June) 
Education 
Focus 

• Panel on education:  graduation rate, disconnection age, 
work in schools, alternative programming 

• Continue preparation for community engagement 
• Add to promising practices and strategies 

√ 

5th Month 
(July) 
Mental Health 
and AODA 
Focus 

• Panel presentations on mental health and AODA 
• Report back on community engagement 
• Promising practices and strategies 

√ 

6th Month 
(August) 
Hearing from our 
Youth 

• Impact Report developed on data and impact to community  
• Begin to identify strategies for Dane County.  
• Determine how we can draw a critical line before things 

really get to the critical point 
• Begin action planning 
• Community engagement findings 

√ 
Impact Report 
carried over 

7th and 8th 
months 
(Sept. & Oct.) 

• Action planning 
• Alignment of outcomes  
• Determine goal on measure(s) 
• Finalize key strategies 
• Report preparation 
• Begin planning for report launch 

Sept – On Track 
Oct – On Track 

9th Month 
(November) 

• UWDC Board approval of plan 
• Review Mobilization Plan 
• Continue plans for report launch? 

√ 

11th Month 
(December) 

• Finalize plans for report launch 
• Review next steps – pilot communities 
• Thank You! 

 

January 22, 
2008 

• Launch of report to community – Summit or 
endorsement/sign-off from stakeholders 
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